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_ e e / Day 1

B A. / Coaching Fundamentals
. i 77 e *? What Coaching “is” and “isn’t".
. / How ready is your coaching system
. / Think like a coach first
. | Take a coaching skill inventory

7z . / Paradigm shift does happen.

— Gary Wang, MindSpan CEO . / Why should | coach?
B. / Why should people seek your coaching?
. /' When do | coach?
. / Spot the Un-coachable people.
. / Internal coach and external coach
. / The Coaching model
. / Other roles in management.

Which one is your strongest one?
. | Deeper belief, Greater changes
. / Shift into a coaching mindset.
/ Day 2

C. / How to start
. / How to build trust.
. i 7/ Validation is key to trust and respect.
. !/ / / Involve/Discover/Commit Coaching Model
. / Real Practice with coaching circle
. | Tag Team coaching: practice on asking questions
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- John Maxwell
D. / Ways to move forward

ce . / CLEAR coaching skills
. / How to connect

.77 . / Active listening

— Carl W. Buechner . / Encourage: validate and celebrate
. / Ask the good questions
. / Refine the conclusion
. / Refine our conversation

/ Day 3

E. / Grow deeper in mindset and outset
. / Coach with your head and your heart
. / How to Challenge for deeper realization
. / What NOT to do in coaching
. / Now practice in group of threes
. /' In performance coaching
. / Prepare a coaching system readiness assessment
F. / From theory to practice and high impact
. / Practice advanced coaching skills with real cases
. / Write an Action Plan to grow your coaching competency
. / Individual feedback debrief by Coach Jesse
. / Driving force for the coaching culture wave
e C4E | CAE best practices
. / ROI for coaching investment
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9:00 5:30
2013 2 28 3 1 2013 3 29
889
Jesse Hsu
14,800.00 or US$2,320.00 3
13,320.00 or US$2,088.00 3 10%
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- (021) 5059 8968
- Gary Wang (021) 5059 8856
- : gary.wang@mindspan.cn
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